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In a letter to Stalin on Railroad Worker's Day, railroad workers of the
USSR network reported that the 1948 carloading plan wae completed 104 percent,
vith ebout 200,000 tank cars of pstroleum products, more than 30,000 carloads
of grain, 30, OOO carloads of ferrous uotals, about 3.5 million tom -of coe.l, .
amd 1.5 million tome of are loaded above pian., The plan for labée
productivity was exceeded by 5.7 percent acd the expenditure of fLuel on the
basis of operations was lowered 4.6 percent.

During the third quarter of 1949 the iuilrvad systems should reach the
carloading level planmed for 1950.

The workers have assumed the foilowing obligatiune:
Coamplete the 1949 carloeding plan and load above plan 115,000 car-
. loads of coal, 1k4,C00 carloads of ferrous metals, 54,000 curloads of forest
products, a.nd 150 000 tank cars of petrolewm nroducts. :

Reach the 1950 level for carrylng coal, forest produbta, coke, and
psxroleum products.

Accelerate car Jurraiornd %ime by 2 hours agalnet the narm.
Exceed the plan for labor productivity by 3 percent.

Lower fuel expenditure on the basia of opsrationa 2 percent against
the plan.

Lower freight-handling costs 1.5 percent againat the plan.

Irdividual enterprisee msde the follcowing pledges:
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In soclalist ccmpétition‘ toverd fulfiliment of production plans mheed of
schsdule, all rajlroad enterprises made specific pledges, such as:

3 ! Yaginovataga Division (Otdeleniye}, South Donets Kailroad System

Load 7,000 rallrosd cara above the year plan, including 5,000 ocars of ccal

Reduce railroad cer turparowné time by 2 bours against the norm '. ’ 4

Exceed norm for average dsily locomoiivs run by 5 kilomsters -

Increese average cpeed including stops by 2 kilomsters per howr
Hoyokuznetek Division, Tomsk Rellroad Syatem

Load 30,000 railroad cars above the year plan, including 15,000 cara of . : . S
coal, 5,000 cars of ors, and 3,000 cars of metal ) " S L

Reduce railrosd car turnaround time by 5 houﬁrs againat the mim

Excesd norm for average dally locomotive rum by 15 kilometers
Vil'nyus Divieion, Lithuanian Iro st

ioad 5,000 rellroad cars above the year plan

Raduce railroad car turnaround time by 3.5 houres and locomotive turnaround 1
time by 2.5 hours

Inorease average speed including stops by one kilometer por howr
Save 503,000 rubles in operating costs

Sverdlovek Division, Sverdlovek Railroad System
Ioad 20,000 railroad cars above the year plan
Reduce railroad car twrnaround time by 10 hours agairst the norm
Excezd norm for average dally locomotive run by 10 kilometers

Inskaya Station, Tomsk Railroad System

Shorten h{gvere of railroad cers during proceessing by at least 10 peroent
in 194y over 19

Dispatch all long-distance traine male-up by the station with a station
guarantee

Insure simuitaneous breaking and making up of at least 50 percent of the
trains by the Krasnov method

Debal'issvo Station, North Donets Railroad Syst

Shorten layovers of railroad cars during processing by at least 12 perosnt
in 19k9 over 1948

Guarantee good train make up and diepatch all long distance trains with a
station guarantee

- 9 -
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Yologda J Station, Norihern Railroed Sywtem Y Sr e LR A vt
‘ R AL L S
Saorten lsyovers of reilrosd cars by 10 percent 1n 1989 cver X988 . . v

niftllymplmfwmkinsupminuby?muuhium
traing above the plan Lo

Antrateit Station, North Dopete Reilrosd System

Sherton ];{gvers of railrcad oars being leadsd by ot Least 38 yareses "
in 1949 over 1948, . L

Porform regularly b5 - 50 peroent of losding operatioms 8t mighS o ool
¥ishmodnegrovsk-Use] Station, Stalin Eeilrosd System o L G o 1

Fulf11l assigmeents for making up and dispatohing trains 310 pawocat .-

Save at least 500,000 rubles in cperating ccete

¥oscow Marshalling Yard Tocomctive Depot, m«vwm

Excoed the month norm for distance trarellsd for every locamdtiwe dy
1,000 kilmmaters IO

Inereass looamotive runs botweon overbauls to 76,000 kilawetswe
Reduce layver of locuaciives during overhauls to 3.3 dagn

Save at least 5 percent of fusl and sohievs above-plen ooowmlssicsy of
at least 3 million yudbles

Iocamotive Depot imeni IT'ich, Westerr Railroad System

Imrmetheawhihmoflmmoﬂmh&o@‘hﬁhbw
kilomsters

Decreass lsyover of loccmotives during medium repsir 6 days, &wing
overnauls to 3 days, and during vashirg repirs to 13 howrs

Save at least 3 percent of fuel
Achieve sbove-plan asowulations of 3 million rudblec
Zima Locasotive Depot, Bast Siberian Railrosd Bystca
Reduce loomotive turparound time dy ons howr agaimst the plam

Increase runs between overhsuls by 10,000 kilmetera adove estndlished
nora

Lover layover of locamotives during overhsuls by 10 howrs, dwing wgh~
v ing repairs by 2 hours against the nara

Lover coat of medium ropeirs for svery looamotive by 1,600 rudles, of
overbauls by 500 rubles, and of washing repairs by 200 rudles agrinst the plam

Save 5 percent of fuel

- 30 -
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Cumsk Locomotive Depot, Umsk Raillroad System

txceed nora for locomotive runs by 1.5 percent

Increass loc(i0tive runs between overhauls for geries SOk locamntives o
63,000 kilometers and for passenger locomotives %o 100,000 kilcmeters

Achleve abovs-plan accumniations of 2 millicn rublas

Save 4 percent of fuel

Moacow Electric locomotive Depot, Yaroslavl' Railroad Systam

Increase average daliy run of eleciric locamotives to 575 Kllometers
Incroasé averége speed excluding atops by ome kilwmster &above DUIR .

Inerease runs of electric Jocamotives betwson plsuned repaivs 0 60,000
kilometers above nord

Reduce layever period of electric loocmotives, during mediva repair, 5
days more than planned.

Khashuri Electric Locomotive Depot, Transcaucasus Railroad Syetem

Fulfill vear plan for overhauls by 1 November 1949
Icver repair coat 5 percent against the plan
Tlectric Power Plant, Station Alaolinsk-Uzel, Earaganda Railroed System

Lower cost of electric power 6 percent egainst the plan

Reduce fuel expenditure 5 percent againet the noram

Equip out of its ovn resources a vorkshop for regenerating and testing
transformer oll by the end of 1G4S

Coal Yard, Barabingk Stetion, Omsk Railroed Systen

Cut layover of locomotives taking on coal by 50 percent through maximum
utilizatior of machinery

Reduce layover of care being unloaded by 1 houwr 30 minutes against the
norm

Vater Station, Kislyy Klyuch Statiom, Amur Railroad System
Propare water station by ita own means for 1945 - 50 winter work

Save 15 percent cf fuel against ihe norm
Use 20 tona of fuel waste products per month

Save at least 1,200 rubles per month through cost acoounting

- 11 - i
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" Bailvond Car Section (Ushastok), Zlatoust Statlon, South Ural Rallrosd Syetem

i\ Exceed year plan for capltal repairs of freight cars by 10 percent, for LY
medium repairs by 10 percent, and for annusl repairs by & ‘percent

Railroad Car Depot, Zaporozh'ye-Ievoye Stetion, Stalin Railroad System

Repair 4CO railroad cars above the year plan
Increase labor productivity b, 15 percent : . ’ e
Achleve above-plan accumulations of 500,000 rubles

Reilroad Car Depot, Makhach-Kals Station, Ordzhonikidze Peilrosd Systam

— © Repair 226 railroad cars above year plan
Achieve above-plan accumulations of 650,000 rubles

Poiiavae Reilroad Car Depot, Southern Rallroad System

Reduce layover of railroed cars during cepital repairs by 1§ hours,
during annual repairs by 2 hours, and during running repeirs by cne hour

Likhobory Subsection (Distantelys ), Moscow Immer Belt Line

- Maintain track of the subsection in perfect condition
Bring track rating to 6 points by 1 Oct 19%9

Ccni)lete repair of main and atation tracks by October witk rating of ex-
cellent

’

6th Ural Subsection, Ryazan'-Ural Railroad System

Exceod 1949 plan for medium track repair by 4 kilometers

1kth Atbasar Subsection, Earagands Railroad System

Fulfill year plan for medium track repair with rating of excellent 2
months ahead of schedule and for preventive maintenance one month ahead of
schedule

Maintain track in excellent condition

Save 300,000 rubles 1n 1949

Treck Machinery Station No 19

Fulfill annual track reconstruction plan 110 percent with rating of ‘
excellent A

Increaso average yearly labor productivity up 10 160 percent
Tover costs by 6.5 percent

Bridge Workers of Apostolovo Subsection, Stalin Reilroad System

Complete capital restcration of & bridge by own means 3 months ahead
of schedule

Save 50,000 rubles and use this sum to restore one structure above plan
by 7 November

.12 -
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Zhlobin S1gnal and Communlcations Snbuse ilon, Belorusalan Reilroad System )

) A

\ Fulfil! year plan for capital and medium repaire shead of schedule

Equip three railrosd settlements and all track dormitories and sheds
with radio )

Prepare 400 telegraph poles by 7 November

Prepare signal and c.oumunicétions organization perfectly for work under
winter conditiona and malntain 1t in excellent condition

5th Omsk Signal and Communications Subgection, Omsk Reilroad System

Compiete all repalr work on the subsection ahead of schedule

Campletely equip track sheds and dormitories with radios ‘ B .
Equip 30 locomotives with imstallstions for tra;in radio comunication

Save 100,000 rubles a%ove plan

Slyudyanke Signal and Communications Subsection, Eest Siberian Railroad System

Falfill jeer plen for cepital and medlum repair of ccmmunications equip-
ment and equipment for signalling, ccntralized control of switches and
aignals, and operation of block eignals ahrcl of schedule with rating of
excellent ‘

Complete construction of automatic train stops and cab-signal instal- o
lations by 15 September

) Cemplete preparation of all communications equipment end equimmsnt for
. signalling, centralized control of switches and signals, and operations of
: block signale for work under winter conditions by 1 October

Mobile Mechanizad Transport Croup No 12, Timoshevekaya Division, Korth
Caucasus Railroad System

Fulfill year plan for processing grain harvest by 10 September 1949
Process 35,000 tons of freight above plan by 7 November

Reduce layover of railroad cars during grain loading 12 percent against
the norm

Lower cost of processing by 12 percent

MOSCOW SUBWAY
Lower cost of passenger trensport one percent against the plan
Achieve 2 million rubles of accumulations above plan

i Save at least 2 percent of electric power

LOCOMOTIVE REPAIR PLANTS

Repair 420 locomotives ebove pian during second half of 1945
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Fulfill plan for capital repair of locomotives ahead of echedule ard re-
pair 100 locomotives above year plen o L N

_~——

Exceed year plan for freight cer repalr by 3 percent
Repair 1,50C locomotive and tender wheel palrs above year plan
Fxceed yoar plan for manufacture of cast-steel spare parts by 250 tome
Lover coat of freight output 1.5 percent against the plan
Achieve 10 million rudles of accumulations above »lan in 1949

Poltava Plant B - ‘ ‘
Fulfill year plan for loccmotive repalr by 21 December 1949 : "\ .
Repair ten locomotlves above plan :
Ircrease labor productivity 4 percent above plan
Lower expenditure of materials 5 percent against the norms

Dnepropetrovek Plant

Repair eight locmmotives above year plan
Increase labor productivity 3 percent above plan
Achieve above-plan accumlations of 5.3 million rvhles

Konotop Plant
Fulfill year plan ahead of aschedule

Repair seven locomotivee and ten passenger cars above plan

Exceed labor productivity plan by 3 percent

Lover expenditure of materials 2 percent agalnst whe norms

Achieve above-plan accumzlationa of 3 million rubles
Yoronezh Plant

Fulfili year plsn for looomotive repalr by 21 December 1559

Repair three locomotives above plan through savings in nateriasl, fuel,
and electricity

Achieve above-plan acoumulations of 3 million rubles

RAILROAD CAR REPAIR PLANTS

Repair 3,350 freight cars above plan during second half of 1949

Fulfill year plan for capital repair of passcnger cara ahead of sched-
ule and repair 50 cars above plan

Produce ,Z00 tons of forgings, 5,000 tons of iron castingu, and 5,000

whool pelrs & | ve year piun
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Tnorease labor productivity by 10 percent ' "

Iover freight preduction cost by 7.5 percent

Moacov Plan imeni Voytovich

Repair 25 passenger cers above ye&r plan

Fulfill, by 7 November, the plans for gross production and commodlty
production -

Increase lsbor productivity & percent above level atiained in 1048
Lover production cost by 6 percent sk

Nizhnedneprovsk Flant

Fulfill year plen for rallroad car repair by 5 December

Ropair 50 passenger cars sbove plan

#uifill plan for repair and ocasting of wew wheel palre by 7 ncvamber
Produce 1,000 whesl paire above year plan '
R Increase labor productivity by 9 percent

' Achieve above-plan acoumulations of 750,000 rubles

Gomel' Plant

.- Perform oapital repair on 15 pasaenger cars sbova jaar plan, including
e five 2-axle cars throngk savings of material

i Produce 60 tous of fcrglings, 125 tons of iron castings, and 500 vheel
rairs vith interchangeable parte abovs plan
RATIROAD MACEINE-BUILDIWG PLANTS

Ixceed annual plan for gross produstion (for main typese of products) by
2.4k percent

I Iover productiocn cost 2 percent against ths plan
3 _ Achlevs above-plen acoumilations of 40 million rubles

Tembov Machine-Building Plant

Fulfil1 Five-Year Plan for voluie of produotisn by 20 November 1949
i Lower yroduction costs 3 percent against the plan

Achieve above-plan acoumulations of 2 million rubles
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Mogcow "Mashinostroitel'” Plant

Fulf1ll Five-Year Plan for volume of production by 1 Octoher 1949

Preduce 15 excavators above the year plan
Inoreass labor productivity % percent above plan

'\' ) Iower production cost by 2 percent

Achieve sbove-plan scoumunlations of 1.5 'million rudles

Losinovs trovakays Eiecteical Engineering Equipment Piant o ) i ‘ o i
Pulfill Five-Year Plan for volume of production by 1 Fovember 1949
Incremse labor productivity U pesrcent above plan

Lovwer production cost by 3 percemt

ENTERFRISES OF CONSTRUCTION MATIRIALS INDUSTRY
Exceed plan for gross preduction by 5 percent

Produce above plan in 1949: 30 million bricks, 13,000 tone of alabester,
70,000 cubic meters of quarrystone, 15,000 cubic msters of gravel, and 1,500
tons of refractory materials.

Increase labor -roductivity by 3 percent

lover production costs by 4 pe.sent

-
I

Achieve above-plan sccumulations of 10 million rubles

A ENTERPRISES OF TIMBER INDUBTRY
' Exceed grose production plan in gawmills by 5 percent
Exceed plan for lumber for railroad oar repairs by 5 percent, for grain
shielde Eoodsn shields used to block openings of freight cars when hauling
bulk grain cargoeg by 10 percent, and for bridge girders by 5 percent

Log and haul in continuous cperations 1.5 million cubic meters of
commercial timber

Lower cost of production 6 million rublee againet the plan

Increase lador productivity by 2 percent

MAIN AIMINISTR ‘“iCN (F RAILROAD CONSTRUCTION OF THE. WRST
Fulfill year plan by 5 December 1949
Increase labor productivity by 12.5 percent

lower cost of construction and reconstruction work by 4.7 percent

- 16 -

SEORET CEGRET

Sanitized Copy Approved for Release 2011/09/13 : CIA-RDP80-00809A000600260937-3




s, “ - LI ) - i

or Release 2011/09/13 : CIA-RDP80-00809A000600260937-3 o 4@

G
1

e 50X1-HUM]
(AU L

B
g

Mecharnlzé earthwork 76 percent and track-layling 57 percent

| ‘ MAIN ATMINISTRATION OF RATIROAD CONSTRUCTION' OF THE EAST
o -  Fulf1il year plan by 5 December 1949
Mechanire earttwork 83 percent and track-laying GO percent
Lower costs by 5 percent |

' Increase labor productivity by 14 percent.

-

MATR AIMINISTRATION OF MILITARY RECONSTRUCTION WORKS B B o

Fulfill year plan for capitel reconetruction and construction ahead o2 i e e el %
scheduls by 20 December 1949 « : P

Lower ccnatruction costs by 6.3 percent

Increase labor productivity by 12.5 percent

MAT INDUSTRIAL CONSTRUCTION ATMINISTRATIOR
Fulfiil 1942 plan ahead of scheduls, by 20 December
- Put in use 76,500 square meters of living space

o Fulfill year plan for construction of a multiple-story dwelling for the
Miaietry of Trensportetion by 5 December

Lower cost of construction work by 5 December

Increase labor prcductivity by 12.5 percent against 1948

MAIN AIMINISTRATION OF TUNNEL AND SUBWAY CONSTRUCTION ~i

Fulfill year plan for conatruction and aseembly work and for inmdustrial
I enterprises by 15 December

Lower cost of conatructlon and assembly work 5 percent against the plan

Moscow Subway Construction

Fulfill year plan for construction and assembly work and for industrial B
~entervrises by 5 December 4

Put in use 6,000 square meters of living space

Lovwer cost of construction and assembly work by 5 percent
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AIN ATMINISTRATION OF CONSTRUCTION AND RECONSTRUCTION OF
- - RATIROAD ERIDGES

Pulf111 1949 plan for conatruction and reconsiruction of bridges ahead
of schedule

Open to use, in 19h9, 374 dbridges
Increase labor productivity by 3 percent above plan
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